
 

 
CHILDREN’S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 

 2023/24 WORK PROGRAMME 
 

 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

8 January 
2024 

Youth Council To receive a verbal update from the Youth Council  Committee request Children’s 
Services / Helen 
Watson 

 Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Draft Young People 
Housing Strategy 

To review the Draft Young People Housing Strategy Committee request Place & Growth/ 
Giorgio 
Framalicco 

 Key Performance 
Indicators 

To monitor the service’s performance. Regular item Children’s 
Services / Helen 
Watson 

 Review the Post 
Ofsted 
Improvement Plan 

To monitor the progress of the improvement plan. 
 

Challenge item Children’s 
Services / Helen 
Watson 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 
Zhang 

 Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 
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 Action Tracker To consider the Action Tracker report Standing item Democratic 
Services/ 
Luciane Bowker 

 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 
DATE OF 
MEETING 

 
ITEM 

 
PURPOSE OF REPORT 

 
REASON FOR 
CONSIDERATION 

 
RESPONSIBLE
OFFICER / 
CONTACT 
OFFICER 

20 March 
2024 

Safety Valve Update To monitor the development and progress of the 
programme. 

Standing item Children’s 
Services/ Ming 
Zhang 

 Draft SEND 
Strategy 

To consider and make recommendations on the 
Draft SEND Strategy 

Committee request Children’s 
Services / Ming 
Zhang 

 Schools Update To monitor schools’ performance. Standing item  Children’s 
Services / Ming 

 Executive Member 
Update 

To receive an update from the Executive Member 
for Children’s Services. 

Standing item  Prue Bray 

 School Sufficiency 
Update 

To receive and update on school sufficiency plans. Regular update Children’s 
Services / Ming 
Zhang 

 Changes for Early 
Years Provision 

To receive information about changes to Early Years 
Provision 
 

Information update Children’s 
Services / Adam 
Davis 

 Children and Young 
People Strategy 

To review the Children and Young People Strategy Committee request Children’s 
Services / Helen 
Watson 

 CSO&S Forward 
Plan 

To consider the forward plan of the Committee Standing item Democratic 
Services/ 
Luciane Bowker 
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 Action Tracker To consider the Action Tracker report Standing item Democratic 
Services/ 
Luciane Bowker 

 Schools Causing 
Concern – Part 2 

To consider the work being undertaken to support 
schools causing concern in a part 2 session 

Standing item  Children’s 
Services/ Ming 
Zhang 

 
Unscheduled items 
Annual report of the Berkshire Safeguarding Board 
Review of Early Help and Family Hubs 
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